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General Web Design Articles Part 2 

"About Us" Pages in Small Business Websites (By Mario Sanchez) 

The Internet has been heralded as "the great equalizer": on a browser window, any company, no matter how 

small, can look as good as a large company with a long history of quality and service. This situation presents 

an important challenge for small businesses: how can I convince my potential customers that I am not an 

unethical, fly-by-night operation? The best way to do it is through a properly structured "About Us" page. 

Your "About Us" page must not only introduce your company to your potential customers, but must do so in 

a way that it explains, beyond a shadow of a doubt, why they should trust you and your company. Often, this 

means answering six basic questions: 

Who is behind this website? 

People are getting tired of large, bureaucratic companies and their "your-call-is-important-to-us" service 

mentality. As a small business owner, you can give your customers the personal attention they won't get 

from the big guys. Get that message across in your "About Us" page. Don't be afraid to talk about yourself 

and your passion for the business, and by all means include your picture. The central message you want to 

convey is that behind your business there is a real human being who has his or her customers' best interests 

at heart. 

Is this a real business? 

Perhaps the best way to answer this question is to list your full physical address. There is something 

reassuring about a "bricks-and-mortar" location, even if your customers will never visit you. A physical 

address shows your prospective customers that you don't have anything to hide. Include your full contact 

information, including your physical address, in a conspicuous location within your "About Us" page. 

How do they make money? 

You know the cliché: "If it sounds too good to be true, it probably is". If you don't make your business model 

evident to your visitors (in other words, if you don't show them how do you make money) the first question 

they will ask themselves is: "what's the catch?". If you offer too many things for free, or price your products 

too low vs. your competitors, prospective customers will hold back. Use your "About Us" page to explain 

what your main revenue streams are, and why do you charge what you charge. Remember to always talk 

"value", not "price". 

How long have they been in business? 

People tend to regard longevity and stability as important qualifiers to determine trust. Since most 

small business (especially of the on-line variety) tend to be very young, it may be hard to use the 

longevity card to solicit trust. If that is your case, you can talk about your past experience instead. 

For most small business owners, their past experience is highly relevant to their current 

businesses. Use your "About Us" page to talk about it, and how does it relate to and benefit your 

current business. 

How do I know they deliver? 

The best way to show your prospective customers what you can do for them is through testimonials from 

satisfied customers. Ideally, the testimonials should come from companies that accurately reflect your 
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customer's demographics. To be effective, these testimonials must provide some form of contact information 

of those who offer them (usually, a name and a link to a website will work). 

Presenting a small table with a list of previous clients and the type of work you did for them is also very 

effective. Make sure you ask for permission before listing your clients' name (most of the time, they will be 

more than glad to give you authorization, especially if you link to their websites). 

Are they related to the business community? 

Another way to establish credibility and trust is to belong to community, trade or professional associations. 

These entities usually authorize their members to use their logos. For example, a repair shop's website can 

use the seal of the ASE to emphasize that its mechanics are well trained. Similarly, a business consultant's 

website can display a logo of the American Management Association, or a real estate agent can display a 

logo of the National Association of Realtors. Use these associations to your advantage in your "About Us" 

page. 

Should I trust them with my private information? 

People are very protective of their personal information, especially on-line. You should have a privacy 

policy clearly displayed somewhere in your website, and you should link to it from your "About Us" page 

(and also from your homepage). Aside from that, if you sell goods or services on-line, it is a good idea to 

become a Truste privacy sealholder. By becoming a Truste member and displaying the Truste seal in your 

"About Us" page, you will demonstrate that you abide by Truste's best practices. This alone may make the 

difference between prospective customers buying from you instead of from somebody else. 

Some Implementation Details 

If the information in your "About Us" takes too much space and makes your text too long, you can always 

split it among several pages (you will then have an "About Us" section instead of just a page). If you do so, 

create a small menu of options that apply only to your "About Us" section. The links in that menu can be 

called: Our People, Our Business, Portfolio, Customers, Community, Privacy, etc. 

The best location to place this menu is on a column to the right of the page, since usually the left column or 

the top of the page are reserved for the main navigation menu of the site. Finally, a link to your "About Us" 

page must be present in your homepage (it doesn't have to be in the most prominent location or in your 

main navigation menu, but it has to be visible and easily accessible). 

Summary 

On the web, it is very difficult to determine if a company is good and reputable. One way to help prospective 

customers know that they can trust your business is through a good "About Us" page. A good "About Us" 

page must answer the most common questions prospective customers are likely to ask themselves to 

determine if they should give you their trust. Your "About Us" page should be easily accessible through a 

link in your homepage. 

Mario Sanchez publishes The Internet Digest, an internet marketing content site packed with useful articles and resources, and SEO Tutorial 
where you can learn the basics of search engine optimization in four easy steps. 

Building an Effective Website (by Mike Lane) 

There is no question that these days you cannot successfully run an Internet business, or in most cases any 

type of business, without an effective website. Most people, unless they are very knowledgeable about the 

http://www.theinternetdigest.net/
http://www.seotutorial.info/
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intricacies of building websites, employ the services of professional website builder software, such as the 

highly rated XSitePro. 

The cost is definitely worth it when you are looking to have a website that portrays your business in the most 

effective way, and want it to be eye-catching and customer-friendly. The business owner needs the type of 

software that can help him or her build a website that will reflect exactly what he or she wants to portray, 

and what his or her customer need. 

There are basic steps involved in building an effective website, and good quality website builder software 

will help the business owner through each step so that the process can go smoothly. 

1. General concept. At the very beginning of the website building process, the business owner should map 

out a plan, making an outline of what the general concept of the website should be. Before ever starting 

on the website, business owner should make specific notes about the website concept. 

Business owners should realize that the professional site builder software contains templates and ideas 

for building an effective website, and the software itself can probably contribute ideas that will enhance 

the website experience for everyone. 

However, the business owner is the one who knows what he or she wants to portray with the website, and 

how the website should work to enhance the business as a whole. Within this framework, the concept of 

the website will be determined, and the business owner, using the website builder software, can start the 

actual work. 

2. Design. Things can get trickier when deciding on the actual website design. An effective website needs 

to reflect the business in its design, sometimes in a subtle way, and sometimes in a much more flashy way. 

A lot of this will depend on the type of business. If the business is selling children toys, the design of the 

website should probably be light and fun, with bright colors, whimsical graphics, and a fun text font, such 

as Comic Sans. 

A bookkeeping business website, on the other hand, should be portrayed in a more mature manner, with 

colors such as hunter green, gold, black and burnt orange, and a more serious font, such as Times New 

Roman or Arial. Though animation would work well on the children toy site, the bookkeeping business 

website would be better to have more serious graphics, such as office photographs or clip art that depicts 

a serious working environment. 

Everything from the title to the contact information must be considered in designing an effective website. 

The business owner can work with different possible design ideas, and then build a prototype before the 

website is published. This way, the business owner can decide on every aspect of the website design, 

and make necessary changes before actually launching the site. 

3. Type of media used. Websites these days do not have to be just pictures and graphics. Different types 

of media can be used to make it a more effective site, such as video and sound. The business owner may 

wish to have an introduction on the first page of the business website; one that includes a video 

presentation. This can be very effective when trying to portray what a business does, and how it works 

with customers. 

4. Search engine optimization. Good website builder software will help with search engine optimization, 

so that the business website can and will be seen by the right demographic. The best and most elaborate 

business website cannot be effective if it is never seen, and this makes search engine optimization one of 

the most important aspects of the website building process. 
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Though the words that are contained within the website are up to the business owner, the website builder 

software can help by automatically examining the text content of the website to determine if specific 

optimization keywords are placed correctly, and in a number that will help give the website a good rating 

in the search engines. 

5. Important details. An effective website has to include certain details in addition to design, graphics, and 

text. These details can often be overlooked when building a website without any help. These include such 

things as pop-ups, effectively linking, mail server details, contact information, and business marketing 

add-ons such as merchant accounts for accepting credit card payments on a website. 

Good website builder software includes these things so that no detail will be forgotten. XSitePro takes the 

business owner through every possible website detail, so that certain website details can be chosen and 

others rejected. The key is knowing what the choices are so that the website will be as effective as 

possible. 

6. Changeability. Most business owners know that they cannot build a website and then never have to 

change it. The very nature of business means that a business website will need to be changed on a regular 

basis. With good site builder software, changing the website to meet the changing needs of a business 

can be done smoothly, without having to start from scratch. 

Customer bases change, new products are added and old products become obsolete, new 

announcements need to be featured on a regular basis. Building a website is never a one-time deal, it is 

an ongoing process, and effective site building software will be conducive to this. 

Mike Lane is involved in several online ventures and is the author of Website Builder 

There's Gold in Your Website's Server Log (By Stephen Bucaro) 

Many Webmasters have never bothered to view their website's server log. Ignoring your server log is like 

flying with a blind pilot. You may still be cruising along, but you have no idea where you are or where you're 

headed. If your website is on a free host, you probably don't have access to the server log. However, if you 

pay for your web host, or if you own the server, you almost always have some access to the server log. 

In this article, you'll learn what kind of information a typical server log provides, how to analyze that 

information, and how to use that information to steer your website in a direction for growth and success. 

The actual data in the server log is just that, data. Data is of little use without an application to compile, 

categorize, analyze, and turn it into useful information. The power of server log analysis software varies 

depending upon the web host, and it's not related to how much you pay for hosting service. I have seen 

some very low budget web hosts with powerful server log analysis software, and some expensive web hosts 

that provide only a limited utility. 

The importance of the server log analysis software is second only to up-time reliabilty when it comes to web 

hosts. A web server log can tell you who is visiting your web site, where they're coming from, what operating 

system and web browser they're using, what pages of your website they are viewing, and much more. A 

smart webmaster performs a regular monthly analysis of the valuable information contained in the server 

log. 

Hits 

Some webmasters brag about the number of "hits" their website receives, but hits themselves are 

not important. For example, when a search engine spiders your website, it generates a hit for every page it 

visits. There are ways to generate millions of hits on a website without anyone ever actually viewing a single 

page. 

http://www.specialsitebuilder.com/
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The important statistics are page view hits and unique visitors. Server log analysis software should tell 

you how many times each page was viewed. Analyzing the popularity of individual pages tells you where to 

place your most important advertisements, and what kind of new content you should add to your website. 

The king of all statistics is the number of unique visitors your web site receives. When it comes to 

selling advertising or joining the most exclusive affiliate programs, a high number of unique visitors each 

month is the statistic that gets respect. 

Good analysis software will tell you how many pages each visitor viewed and how long they stayed 

on your website. The goal is to develop content that gets your visitors to stay longer, a quality sometimes 

referred to as "stickiness". 

A statistic related to hits is bandwidth. This is a complicated statistic because you want more visitors 

and that causes bandwidth to go up. On the other hand, high bandwidth consumption makes your website 

responds slower (and most web hosts charge extra for bandwidth beyond a certain limit). What you want is 

to design your web pages so they use bandwidth efficiently, and you want to be on the lookout for people 

who are stealing your bandwidth (usually by linking to images on your web site). 

 
Referrers 

Good server log analysis software will provide you with the URLs of the webpages that people clicked 

on to get to your website. This is extremely valuable information. If you are receiving a high volume of traffic 

from another website, you can almost consider that website to be your business partner. It would be to your 

advantage to find ways to make your website more useful to the referring website. For example, learn what 

the topic of the referring website is and place more related content on your website. 

One common method of aiding referrers is to place a reciprocal link on your website. However, don't 

bother placing the reciprocal link on a "links" page with hundreds of other links (a link farm). If you can't 

provide an honest reciprocal link, it's better to do nothing. An honest reciprocal link might be a page 

containing a review of the referrer's website, and that page should contain only a few other links. 

 
Search Strings 

Good server log analysis software will provide you with the keywords and search strings people 

entered at a search site to find your website. One way to get more traffic to your website is to provide more 

content related to the top keywords. If getting more traffic is your single goal, there are websites that will 

provide you with a list of the current most popular keywords entered into search engines. Then you can 

provide more content related to those keywords. This gets involved with the subject of "Search Engine 

Optimization" (SEO). 

SEO is a science in itself, covered in other articles, but I will reveal a secret trick as an example of 

SEO tactics. Starting with a top keyword, generate every possible misspelling of that keyword and place 

those at the top of your webpage with the text color the same as the webpage background. (Note: I don't use 

that trick or any other SEO tricks myself because if you get caught the search engines will penalize your 

website.) 

 
Platform and User Agent 

Good server log analysis software will tell you which operating systems and which browser brands 

and versions people are using to access your website. At the time of this writing, the most common operating 

system is Windows XP and the most common browser is Internet Explorer version 6. However, you will find 

a wide range of operating systems and browsers accessing you website. Unfortunately, they are not all 

compatible. 

The fact is, you can't design your website to be 100 percent compatible with every operating system 

and web browser in use today. That would require either using only plain html (version 3) or using browser 

detection code and creating a dozen variations of each webpage. Use your server log's platform and user 

agent data to decide which browser your web pages should to be designed to be compatible with. Your 

statistics will probably show that 90 percent of your website's visitors are using the latest or the previous 

version of Internet Explorer. 

 
Country Information 
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Good server log analysis software will tell you which countries your website visitors are located in. 

Analysis of the bucarotechlp.com server logs shows that visitors are located in every country, village, and 

hamlet on the planet. This leads to the question, should you create multiple variations of each webpage to 

accommodate visitors from other nations? It depends upon your business and your resources. The fact is 

that the language of business and commerce across the planet is English, and I receive frequent email, in 

English, from all over the planet. 

Important Ways to Use Server Log Information 

Website Design 

Remember when the typical website had a gray background and a single image in the middle of the page? 

Today, that would be below the standard for a kid’s website on AOL. Does your server log "platform" and 

"user agent" statistics tell you that most of the visitors to your website are using Windows XP with Internet 

Explorer Version 6, while your website is designed for Windows 95 and Internet Explorer Version 4? Can 

you afford to be presenting a website that looks outdated? 

I think it's a mistake to design a website that requires your visitors to have the latest bleeding-edge 

technology. On the other hand, if the rest of the web is using ASP (Active Server Pages) to generate custom 

webpages on-the-fly that use CSS (Cascading Style Sheets) to create webpages that resemble slick 

magazine pages and DHTML (Dynamic HTML) to provide interactivity, it might be time for you to investigate 

those technologies. 

If your website is a business site or E-commerce site, the visual style and technical level of your website 
reflects the quality of your business or service. To determine the proper visual style and technology level 

of your website requires you to monitor three things. 

1. Your competitors. You want to look as in-style as they do, but avoid following them down the road to 

bloated plugins (Macromedia Flash). 
2. The portion of your audience using broad band Internet Access. Make sure your webpages load 

within 20 seconds over a 56kbps modem connection. 
3. Your server log platform and user agent statistics. Your web pages need to be designed to be 

compatible with the current most popular operating system and web browser version. 

Webhost Performance 

Web hosts provide two basic kinds of service, shared hosting and dedicated hosting. If your website is on a 

shared host, there may be hundreds of other websites sharing the same computer as your website. This 

limits the performance of your website. Many web host providers use "bandwidth throttling" to prevent one 

website from hogging all the available bandwidth. 

As your website grows and attracts increasing traffic, it will need more of the host computers processor time 

and more bandwidth. Monitor your server log hits, and bandwidth statistics. At some point, your website 

may hit a performance wall and you may need to move to a higher grade of hosting, or a different web host 

company to continue growth. 

When moving to a different web host company, don't trust the specifications they provide. Check several 

different web host directories that let visitors rate web hosts. If several different web host directories have 

many users that give a web host company a high rating, that's the company you want to trust with your 

website. 

Website Topic 
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As you analyze certain website server statistics (for example, page view hits, and top search engine 

keywords) and make adjustments, you may find the content of your website drifting away from your original 

intent. At some point, you may have to decide, Am I going to chase traffic and change the topic of my website, 

or am I more interested in focusing on the topic of my choice? 

If the original objective of your website was to make money above all else, then let your visitors steer your 

website's content. There's nothing wrong with that. Everybody's got to make a living. But, if the original 

objective of your website was to be a resource on a subject that you are passionate about, then you may 

need to re-assess the content of your website. 

I would recommend having the best of both worlds. Stick to content related to the subject of your website, 

but delineate a wide enough scope of the topic so that when your server statistics point out an opportunity 

to increase traffic, you have rules to guide you.  

In this article you learned some of the types of information you can mine from your web server log 

and some powerful ways to use that information to steer your website in a direction for growth and 

success. If you are one of those webmasters who has never bothered to view their website's server 

log, you now know that you have been overlooking some gold nuggets. 

Your Logo - Much More Than a Decoration (by Greg RS Kihlstrom) 

What are the company logos that you remember the most? As you are about to design your corporate 

identity, take a look around and notice the logos that are all around us. Most of the time, they are very simple 

icons. Sometimes they graphically represent exactly what the company does, but others are a simple mark 

that makes an impression. Here are some tips to help you get a memorable corporate identity of your own: 

1. Find a Designer You Can Trust 

First of all, you need to find someone that truly understands the importance of the creation and 

implementation of a company's identity. Beware of a designer that says "Yeah, I do logo design." A logo is 

only part of the package. In order for the logo to work, it needs a color scheme, fonts that complement it, 

and a complete 'look and feel' that ties all your communications together. 

Take a look at the designer's portfolio and make sure that they have designed memorable, striking logos, 

but also make sure that you take a look at how those logos were applied to different types of items such as 

business cards, brochures, Web sites and even 1-color giveaway items like pens and magnets. In every 

occasion, the logo and surrounding design elements should work as a cohesive whole. If they do not work, 

the designer does not understand the true idea of corporate identity design. 

Make sure that the designer can answer tough questions about their design choices. There should be a 

reason behind everything that was done. Remember, your identity is going to be with you for a (hopefully) 

very long time. 

There are now many cheap, fast logo creation services online. Many people are satisfied with these services, 

and they seem to do a decent job of creating a logo. But corporate identity design is a whole other matter, 

and these logo design Web sites don't fully address this more complex issue. 

2. Think Simple 

Once you find a designer, make sure to explain to them everything that your company does. Make sure that 

you can articulate your company's philosophy of doing business and what sets you apart. The corporate 

identity process depends on conceptualizing all of these abstract ideas. 
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Remember, though, that some times the simplest expressions are the most memorable. If your 

company manufactures widgets, trims them on a machine and then delivers them to a store, don't 

expect to be able to show that entire process with one small icon. Instead, concentrate on what sets 

you apart. Maybe it's your personal touch, your strong foothold in the marketplace or your 

innovative ideas. Don't be afraid to simplify. 

3. It's All In a Name 

Sometimes your corporate identity design might simply be your company's name. Take Sony®, for instance. 

No need for a fancy icon beside the name. They have made their name speak for itself. Now, you might be 

thinking that your 2-person company in a small town will never be competing with a large multi-national 

corporation, and you might be right. You can still make a striking impression with everyone that sees your 

company's name, though. 

Also, remember that different types of fonts say different things about you and your company's identity. A 

serif font, or one with small decorative lines, such as Times Roman, can say that you are a little more 

traditional, established and conservative. A sans-serif font, or one without the small decorative 

embellishments such as Arial or Helvetica, looks more modern and clean. Either one has its place. 

Sometimes I use a combination of font types to create a refreshing contrast, or create a clean, modern logo 

and use a serif typeface to create a balance between traditional and modern. The best part is that there are 

no hard and fast rules. 

4. It Helps to Squint 

As you are finalizing your corporate identity design, make sure that you continue to imagine it being placed 

in any possible situation or surface. A trick I use some times is to put the logo and company name on my 

screen or print it out and hang it on the wall. I back as far away as I can and squint. If the resulting image is 

still pleasing to the eye, then it works on an aesthetic level, even without reading the text or knowing exactly 

what the logo design might be. Make sure that the colors represent your company correctly. 

Your identity designer should be able to explain their color and font choices to you without trouble. Don't 

let them tell you that they just "thought it looked good." There needs to be a meaning behind your corporate 

identity design, even if it is abstracted. 

The corporate identity process can take a few weeks or it can take a few months. It might seem like it takes 

forever sometimes, but remember that once the process is over, you'll have a lasting look and creative 

direction for your company for years to come. 

Greg RS Kihlstrom is creative director for Carousel30. His corporate identity work has won international awards and been published in 
books, magazines and design Web sites. 

Ten Basic Concepts for the Newbie Webmaster (By Skip Conover) 

This article is for new Webmasters, who are not techies with long experience. Its objective is to save you 

time in understanding things the techies know at their core. If you are technically sophisticated, stop reading 

here. If you have just decided that you want to host your own web site, but you don't have strong technical 

skills, keep reading. 

There are many things you can do online without needing this information. For example, you can create a 

blog for free. WordPress.com, Blogger, and many others provide these services. These may serve your 

purposes very well. Their disadvantage is that some of them do not allow you to advertise, and they provide 

http://www.carousel30.com/
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only minimal control of the look and feel of your site. If you are not interested in making money from your 

web site, this may be fine. They certainly represent a good place to start to develop Webmaster skills, but 

your site will tend to look like tens of thousands of other sites. 

To build a professional looking web presence or to advertise, here is what you need to know. This 

article is not an endorsement for any specific product. I mention several products in this article, but only for 

context. 

1. Skills. You will need to know some basic HTML (Hyper-Text Markup Language). But you can pick this up 

as you go along. Within every control panel of a site there is a toggle switch, which allows you to view the 

item you plan to show to the public in either WYSIWYG ("what you see is what you get") or HTML format. 

When you don't know an HTML command, you can always find it quickly with a search engine. An example 

is keeping your paragraphs together, rather than having unexpected line spacing. 

WordPress® takes every carriage return as a new paragraph, so if you want to put something on the next 

line without paragraph spacing, you must put the "br" command right where you want the carriage return 

in your existing paragraph on the HTML (hidden) side of your item. Typing skills are a big plus. If you 

don't have these, find a free typing program online. You can learn in a week. It helps to understand what 

FTP (file transfer protocol) is. Sometimes you do need to do things at the directory level on your hosted 

server. I use FileZilla for FTP, but there are others. 

2. Your Host is Your Universe. Someone will have to operate the computers on which your web site 

appears. It is possible to do this in your home or business, but no one still reading this does anymore. 

There are many excellent services, and some of them provide basic functionality for under $10 per month. 

If you become a roaring success, you will have to pay more, but you won't mind. Typically, you can put 

all the material you want on their system for no additional charge, but you will pay for the bandwidth you 

use. You will have to be pretty popular before you overcome the basic price. 

3. Domain. You will need to create a Domain, which is the address your site uses. This will be you web 

address, and amounts to your URL (uniform resource locator). Your Host can do get this for you. You 

cannot have a findable web site without a domain. Each domain contains only one type of software, but 

you can create free sub-domains that operate like domains. Each one of these creates a separate database 

to contain the information of your site. Fortunately, the database is something that is normally provided 

by your hosting service. 

4. One-Click Install. Good Hosts provide One-Click Install for the various web site options. You can create 

one type of web software into each domain or sub-domain. I have about 30 sites, and I am using both 

WordPress® (for blogging) and Joomla® (for basic web site functionality). You can also get programs that 

are purpose built for photo galleries, calendars, project planning, "wiki" style sites, or whatever you like. 

I use "open source" systems, which are free and simple to install. The advantage of these systems is that 

they have been battle tested very broadly, so most of the kinks are worked out of them. Why do 

programmers around the world contribute their time and money to developing these free environments? 

Read on. 

5. The Control Panel. Every professional site, and some of the free ones, has a control panel where you can 

operate and adjust the appearance of your site to the general public. If you think of the Wizard of Oz, this 

is what the wizard does behind the green curtain. You must learn how to get to your control panel as a 

first priority, and this differs by the program you are using. By the time you get to this point you will 

already have found the control panel for your web host. I use Dream Host, which has excellent live chat 

functionality for support. I often get the help I need there when I don't understand something. 

6. Your Galaxy. Think of the software you just installed on your host as the galaxy within which your site 

operates. It is the macro-environment within which your site operates. Most of these systems have basic 
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functionality already, so you can just begin to build your site, but you would do well to understand a few 

more things about your site before you do that. 

7. Forums (Fora). Techies rarely provide true documentation (instructions) these days. Get over it! This is 

partially because they are so focused on building the next new thing, and partially because the 

environment is changing so fast that it is impossible to create a static set of instructions. Most decent 

software providers do have a Forum, where you can go for help. You register on their site for free, and 

then you are permitted to ask questions, or find questions previously answered through word search. If 

the software you are planning to use has no Forum, be very worried. Keep track of your user IDs and 

passwords! 

8. Components, Modules, Plug-ins, and Widgets. The reason techies around the world contribute to the 

"open source" environments is that they build smaller pieces of software that function with your galaxy, 

and they hope to charge you for that functionality. Each category has many choices (i.e. a calendar or 

clock for your site), and many of them are rated. There are free ones and commercial ones. If you see an 

unrated free one, chances are some aspiring software genius has created something, and he is hoping 

you will help him test it. The rated free ones often work perfectly well, and many good ratings can give 

you confidence in your selection. The commercial ones normally are endorsed in the sense that people 

have paid good money to use them. 

9. Templates. The template is a "plug-in" which controls the look and feel of your site. Before you go too far 

in building your site, you should examine the choices of template in your galaxy, and install it. You may 

be able to do this later, but you take the chance of running into functionality problems. 

10. Search Engines and Site Maps. It is no longer the case that you can just put your site up, and expect the 

search engines to find it. They are overwhelmed. You are therefore advised to go to each of the major 

search engines, register in their Webmaster program, and follow their instructions to have your site 

found. All of them will require that you provide a "Site Map" on your site, so their "robots" can easily 

examine for content. This is an entirely different topic beyond the scope of this article. 

Skip Conover's 2007 book, Tsunami of Blood, was read by over 100,000 people in over 140 countries. He is widely known for his broad 
experience doing business in the Muslim world. He continues to write about the interface between Islam and the West at Man in the 
Middle 

What's Wrong With My Website? (by Michael Southon) 

I ask myself that question about once a month. My website looks fine to me, but what are other people 

seeing? And what are the Search Engines seeing? Here's a checklist of ten ways to keep your website at 

peak performance: 

1. Browser Compatibility: The first thing is to look at your website through other people's browsers. I do 

this regularly and I've sometimes been shocked at what I saw! 

Anybrowser 

2. Broken Links: About 5% of all links on the Internet are broken. A site that contains broken links gives a 

bad impression to visitors and is a frequent cause of lost sales. Also, the major Search Engines and 

Directories will not list your page if it contains any broken links or missing images. Here are some free link 

validators:  

Link Scan 

Net Mechanic 

Website Garage Deadlink Check 

http://www.americanmaninthemiddle.com/
http://www.americanmaninthemiddle.com/
http://www.anybrowser.com/
http://www.elsop.com/linkscan/quickcheck.html
http://www.netmechanic.com/maintain.htm
http://websitegarage.netscape.com/
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3. Web Safe Colors: Are the colors on your web site displaying properly on other people's browsers? You 

may have a beautiful shade of lilac on your index page but it could look very strange on someone else's 

computer. 

There are only 216 colors that you can safely use on the Web. These colors display solid and consistent on 

any computer monitor or web browser that is able to display at least 8-bit color. 

The Web Safe Palette contains six groups of colors with 36 colors per group. These 216 web safe colors can 

have any combination of the following RGB (Red Green Blue) values: 0, 51, 102, 153, 204, 255 (each RGB 

value must be divisible by 51). Here's a good palette of web safe colors: 

Web-Source Safe Colors 

4. ALT Tags: ALT Tags allow you to give an alternative to people who have the 'view images' function turned 

off in their browser. Let's say the navigation system on your website is a series of buttons that link to other 

pages on your site. If you don't have ALT Tags, people who have the 'view images' function turned off will be 

unable to navigate through your site - in place of your button they will just see an empty space. 

But an ALT Tag allows you to tell those people what that button does. For example, if the button is a link to 

your 'Site Map' you could insert the following ALT Tag: 

<IMG SRC=sitemap.gif BORDER=0 ALT="Click here to view Site Map"> 

ALT Tags also allow you to raise your keyword density. For every image that is not hyperlinked you could 

insert your main keywords. For example: 

<IMG SRC=bullet.gif BORDER=0 ALT="airfares cheap discount flights"> 

5. Meta Tags: Meta Tags are so important they deserve a whole article on their own. The most important 

Meta Tags are the Title Tag, the Keywords Tag and the Description Tag. The Title Tag should be no more 

than 64 characters (longer than that and it will be cut off in some Search Engines). 

The Keyword Tag should contain about 5 to 10 keywords that appear on your page. Never include words 

that do not appear on that page - in some Search Engines your website will be penalized for this. Do not 

repeat the same keyword - this is called 'keyword stuffing' and is also frowned upon by the Search Engines. 

Separate your keywords with spaces (not commas). This allows the Search Engines to combine your 

keywords into phrases, for people who do "phrase searching". 

The Description Tag should be no more than 200 characters. Include as many of your keywords as you can. 

Remember also that your Description Tag must be enticing - it must make people want to visit your site. 

Here are some programs that will generate your Meta Tags for you: 

Website Garage 

Meta Medic 

Mult-Meta-Maker 

6. Load Time: A slow-loading index page is one of the main reasons for lost sales. The generally accepted 

maximum time for a page to load is around 15 seconds. Here is a free service that tells you how long your 

web page takes to load: 

Net Mechanic 

http://www.web-source.net/216_color_chart.htm
http://websitegarage.netscape.com/
http://www.northernwebs.com/set/setsimjr.html
http://www.multimeta.com/tools/multimetamaker.html
http://www.netmechanic.com/maintain.htm
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Your pages should be no more than about 30Kb in size. To calculate the size of your web page, highlight the 

HTML document and then click on 'File' and 'Properties' and note down the file size. Then do the same for 

any graphics you have on that page. Then add those figures together to get your page size. 

If your page is less than 30Kb and takes more than 15 seconds to load, the problem is most likely with your 

web host. The solution is to change web host. Here are 2 services that will check the speed of your web 

host's server and compare it with other web hosts: 

Host Compare 

CNET Webservices 

7. GIF (or JPEG) Cruncher: Shrinking the size of your images is one of the best ways to get a faster-loading 

web page. You can usually reduce a GIF or JPEG image by 40% to 50% without losing any significant 

definition or sharpness. 

Spinwave 

8. HTML Optimizer: Another way to make your page load faster is to compress (or optimize) your HTML 

code. An HTML Optimizer removes all blank spaces in your HTML code and also removes certain 

unnecessary tags. 

On average, an HTML optimizer will reduce the size of your page by 15% to 20%. That percentage may not 

seem much, but the saving in load time is much higher, as your visitor's browser will parse your page much 

more efficiently. 

A word of caution: in most HTML Optimizers you will find an 'Options' menu that tells the program to ignore 

certain parts of your code. Make sure your Optimizer does not compress embedded script tags - if they get 

compressed, the script will usually not work. 

Advanced HTML Optimizer 

9. WIDTH, HEIGHT and BORDER Tags: The WIDTH, HEIGHT and BORDER attributes are essential for 

each image that you have on your website. When you hyperlink an image, always make sure that the 

BORDER attribute is set to zero (BORDER=0). If you don't do this, your hyperlinked image will have an ugly 

blue border around it. 

The WIDTH and HEIGHT attributes allow your page to load faster, as the browser knows in advance how 

much space the image requires. To find out the width and height of any image, just double click on the image 

file. This will automatically open 'Microsoft Photo Editor' - your image will appear, with the width and height 

of your image (in pixels) displayed on the tool bar. 

10. HTML Validator: Always check the validity of your HTML. Some Search Engines give lower rankings to 

pages that have poor quality HTML (such as incorrect nesting of elements). Here are some free online 

validators: 

HTML Help 

Bobby 

Watson 

 (c) 2000 by Michael Southon. Michael Southon is the author of the popular new E-Book, 'Ezine Writer!'. Discover the #1 Secret of Ezine 
Marketing - More Traffic, More Sales: www.ezine-writer.com 

So, You Want To Be A Web Designer? (By Jim Daniels) 

http://www.hostcompare.com/testtools.htm
http://webservices.cnet.com/ping/
http://www.spinwave.com/crunchers.html
http://www.pcbit.com/htmlopt/
http://www.htmlhelp.org/tools/validator/
http://www.cast.org/bobby/
http://watson.addy.com/
http://www.ezine-writer.com/
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Quite a few aspiring website designers have been asking me for advice lately. Why me? As you can clearly 

see from this site, I'm no design expert. Perhaps it's because they've noticed that website design is now a 

service offered at my site. 

For starters, let me clear one thing up. Although I personally tend to this site (you may be able to tell from 

the simple layout!) I do not personally handle client sites. I have a website designer who handles those 

accounts. And yes, offering this service has forced me to learn quite a bit about the subject. Today I'll share 

that knowledge with you. 

Here's a step-by-step guide to starting your own successful web design business... 

Step 1: Get the Tools 

Before you can offer web design you need to fill your design toolbox! While you can spend a ton of cash in 

this phase, the best strategy is to acquire the bare minimum, at least until you have a few clients under your 

belt. When we decided to offer web design, it took about $2500 to get started. That covered a new iMac, 

(while many designers use a PC, we went with Mac since we do both web and print design) a scanner, and 

lots of software. 

As far as software goes, we went with the Adobe suite of design tools. This included Adobe Illustrator, 

PhotoShop, and Quark for print design jobs such as book covers and catalogs. While Adobe turned out to 

be a solid choice, many other designers work with straight html or WYSIWYG editors such as FrontPage, 

HomeSite, HotDog and more. Whatever tool you are most comfortable with will do. 

Just be prepared to make ongoing purchases. Since we got started, my designer has invested in lots more 

software such as BBEdit, Mac FTP software, DreamWeaver by MacroMedia, a high end printer, a drawing 

tool and more. Remember, being a web designer means keeping your arsenal of design tools current. 

Step 2: Practice, practice! 

Before you open for business, you need to put in some serious design time! Start by putting together your 

own website, where you will offer your services. Use all the tools at your disposal and make sure you know 

how to perform every service you plan to offer. 

While your own site should be simple enough to navigate quickly, you should also show off some of your 

skills. Post some sample logos or sites if you can. Rather than "tell" prospective customers what you are 

capable of doing, show them! 

Step 3: Decide on Pricing 

How much should you charge for your design services? Well, the answer to that question really comes down 

to two equations; your skill level and the amount you need to make. 

As to the skill level, you can get a good idea where you stand by surfing the web a little. Go to your favorite 

search engine and enter "website design". You'll find designers that charge anywhere from $25 to $250 per 

web page and a few hundred to tens of thousands for an entire site. Check out their work. Is yours 

comparable? 

Next consider the amount of time it will take you to design a basic 10 page website. Remember to factor free 

consultation with your client (this can take hours), the design of a basic theme, buttons for navigation, and a 

logo. These are the items usually included in a basic website design package. Once you've figured out how 

many hours it will take to put all this together, figure out how much you need to make per hour. Too many 

would-be designers do not take this step and end up doing their first few jobs for less than $10 an hour. If 
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you can pay the bills with that, then by all means, go for it. But more than likely you'll need to make much 

more than that. 

Also remember that design jobs can take up to 50% longer than originally anticipated. Factor that 

in too. You are better off starting your pricing a bit on the high side. You can always have a sale 

when things are a bit slow. 

Also, don't forget to set up pricing for extras that can take a bit longer to complete. Things like rollover 

buttons, popups, fill out forms or other cgi scripts can lead to hours of tweaking. You may find that an hourly 

rate for these extras is the best way to go. 

Step 4: Prepare Your Contracts and Open for Business! 

Since website design is a time-consuming task, you are going to need to protect yourself. I know of one 

gentleman designer who received payment for only one of the first five websites he designed. We too have 

been the victim of a non-paying client. It's not fun. 

The best way we have found to guard against problems is to require pre-payment of at least a 50% deposit 

before any work is started. You should also require each and every client to sign a contract. The contract 

does not have to be anything fancy. It just needs to protect you from liability and clearly state what your 

client gets and for how much. 

Once you have all the components above in place, you can open for business. And remember, don't forget 

about your local market. Many designers find that it is far easier to get clients locally than on the web, where 

competition is fierce. Put together a small brochure or even a business card. Offer discounts to residents of 

your state or town. Show them you appreciate their business and you may be surprised how many jobs can 

come from one good local referral. 

Step 5: Offer Web Hosting and ongoing site maintenance to your design customers. 

If you are serious about your web design business, this step is the key to your long-term survival. The fact 

is, a good percentage of your design clients will not want to deal with the technical aspects such as uploading 

and maintaining the website you designed for them. This is where your expertise can translate into a 

potentially lucrative residual income stream. Here's how... 

Find a reliable web host that offers "virtual hosting". In a nutshell, virtual hosting means that you can add 

domains to your web hosting account for a very small fee. I use Virtualis for this. When I started offering 

design services I was already hosting this bizweb2000 site on a Virtualis Mega account. With that package I 

could add additional domains for just $5 per month. So offering web hosting to my design clients was simple. 

I have since upgraded to a dedicated server and now pay just one dollar per month for virtual domains. 

While the expense of my dedicated server is higher, it gives me a ton of space for my own site and nearly 

unlimited growth potential. 

Over the next year I anticipate adding an average of two design/hosting customers to my server each month. 

While that may not sound like much, a year from now I would have over 30 virtually hosted customers. And 

each one of these design customers is happy to pay from $29.95 to $89.95 a month for a rich feature set that 

would cost them hundreds of dollars a month elsewhere. With an average of $50 a month coming in from 

these design customers, that's 30 X $50 = $1500 per month. Of course my designer gets half of that for 

maintaining the websites, but in your case you may be doing it all and earning it all. Now stretch that out 

over 2, 3 or 4 years. Can you see the profit potential of hosting your clients sites and maintaining them? 
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Just be careful about offering too much in the way of maintenance/changes over each yearly period. Limit 

the number of hours you'll spend on each site. We do this by offering different hosting/site maintenance 

packages. Customers who anticipate lots of changes basically pre-pay by opting for the higher priced 

hosting/site maintenance package. 

OK, I'm probably getting into far more detail than most of you need at your early startup stage. I'll cool it. 

The bottom line is this... when starting your own web design business, think about where you want to be in 

3, 4 or 5 years. Rather than just working from design job to design job, open up some back-end revenue. 

Hosting is just one way to do it. Use your imagination and open more. Consider offering monthly marketing 

packages to your design clients. These can include regular search engine submissions, ezine ad campaign 

management and much more. 

As you can see, web design is a great way to open up multiple income sources. You truly are limited only 

by your imagination. If you've ever considered starting your own web design business, you now have a step-

by-step tutorial on getting started, and getting creative! 

 

Article by Jim Daniels of JDD Publishing. Jim's site has helped 1000's of regular folks profit online. 
Visit bizweb2000.com for FREE "how-to" cybermarketing assistance, software, manuals, web 

services and more. No time to visit the site? Subscribe to Jim's Free, weekly BizWeb E-Gazette: 
freegazette@bizweb2000.com 

How Adsense Changed the Internet (by Art Luff) 

Ever since Google came up with the master idea that is AdSense, the web has transformed in a variety of 

ways no one would have ever suspected. Some of these are good changes others aren't. 

This is a small exploration of how a brilliant marketing scheme has taken the web by storm. It deals with the 

changes advertisers and publishers and even website visitors have undergone ever since AdSense has 

become a daily part of our on-line lives. 

Even before AdSense came out a lot of people were advertising through AdWords. It ensured a lot of 

publicity through getting your site listed at the top in Google search queries. It took away a lot of the pain 

and price of SEO and the large amount of time you had to wait until you were finally on top. It made launching 

a website, a realistic way to instant profitability instead of a long term strategy with no immediate returns. 

Through the use of AdSense, the possibility appeared of having your ads appear on just about any site on 

the Internet that has anything that even resembles your company is all about. And so it's for that reason that 

AdSense has brought a new sense of advertising to the Internet. Before PPC poorly ranked web pages had 

to advertise offline to get any real initial exposure. 

Companies no longer have to hire expensive professionals to create extremely elaborate advertising 

campaigns. There are no high costs of running your ads on websites which you have to personally look for. 

All you do is come up with a couple of meaningful words for your business, sign up with Google AdWords 

and let Google take care of the rest of the equation. Although it requires day to day management automation 

saves significant time for advertisers. 

Of course, probably the largest change in the way the Internet works due to AdSense comes from the 

publishers' point of view. Whereas one would previously have to jump through many hoops to get a website 

to even support itself now people are making fortunes off their sites. 

http://bizweb2000.com/
mailto:freegazette@bizweb2000.com
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This leads to motivation for content, and resources for web surfers. That generally means site publishers 

have to worry more about what content lies on their site, and the overall way their pages look rather then 

be concerned with the economic specifics of maintaining a site's profitability. Although time is invested in 

Adsense, a large capital investment is not. 

It's no surprise that the blogging phenomenon exploded when AdSense came out a few years ago. 

Anyone could just write a page about a subject he was passionate about and making a living out of 

it through AdSense. And thirdly, one can't ignore the impact AdSense has had over the casual 

everyday web surfer. Whereas people used to not even notice banners altogether (which 

psychologically is a very interesting thing to observe) the situation is completely different for text 

ads. 

People nowadays will take a long look at a sponsored ad. Why? Well because the whole setup brings forth 

a feeling of confidence about the advertiser. People don't ignore a text ad as easily as they do a graphical 

banner. Another thing to note is that graphical banners have become even less profitable nowadays. It is 

because of this that many people are walking away from affiliate type networks to AdSense. 

Of course, there are bad effects as well, with people making websites solely for the purpose of running 

AdSense on them and just as well, with a large phenomenon of 'click fraud', people creating artificial clicks 

for various reasons. But Google does try to control such behavior, and really isn't to be blamed for such 

individuals' actions. All in all Google AdSense is transforming the way the Internet works and it's doing so 

mostly in a good way. 

Now those with ideas can write them down, and make money from them. Those looking for content can find 

it easier, and those looking to attract a customer base can do so in a targeted way. Adsense has changed the 

internet through supporting the economic interests of businesses, and the utility of consumers. 

 

If the success or failure of your online business depends precariously on the whims of the search 
engines take a tip from Harvey's ebook The Ultimate SuperTip. FORGET ABOUT THEM! Focus 

instead on traffic generation strategies which will NEVER let you down His free ebook shows you 
exactly what these are. Lightning Hot Profits 

Go Ahead And Use That Copyrighted Material, It's Fair Use! (By Stephen Bucaro) 

Many people would like to use a picture or some textual information they found on the Web, but they assume 

that copyright law prevents them from doing so. The copyright law provides a "fair use" exception that 

permits you to legally use copyrighted material for many purposes. 

You can legally use copyrighted music, pictures, and textual information that you find on the Web for 

purposes such as critical review, news reporting, teaching or training materials, or a research report. This 

type of use is not a copyright infringement. 

Copyright law does not precisely define fair use. Determination of whether a use is fair use is made on a 

case-by-case basis, determined by the following factors: 

• The purpose and character of the use. 

Examples of fair use are quoting passages for a critical review, a news report, a parody or satire, to illustrate 

a lesson, or a research report. 

http://lightninghotprofits.com/SuperTips.html
https://profiles.google.com/bucarotechelp/about
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Fair use is very liberal for non-profit educational purposes. But using copyrighted material in for-profit 

training materials is much more restricted. In this case, you need to get permission to use the material from 

the copyright owner. 

The use of a copyrighted character in a parody of the performance that the character appears in is fair use. 

Don't use a copyrighted character to parody a different topic. 

• The nature of the copyrighted material. 

Fair use is very liberal when quoting factual material in editorials, news reports, and research reports. Using 

quotes from non-fictional or creative material is much more restricted. In that case, stick to short quotes for 

critical review, or get permission to use the material from the copyright owner. 

• The portion used in relation to the material as a whole. 

Use of only a small portion of a copyrighted work for the purposes mentioned above is usually fair use. The 

part of the material you use should also be only a small portion of the new work you are creating. 

Make sure that the small portion that you are using is not the most significant part of the copyrighted material. 

Even though the part you use may be only a small portion of the material, if it is the heart of the work, that 

would be infringement. There is no clearly defined definition as to what portion of a work the use of is 

infringement. 

• The effect on the value of the copyrighted work. 

Make sure that the part of the work you use does not make your new work substitutable for the copyrighted 

work. If so, that is an infringement because it has reduced the marketability of the copyrighted work. 

Using Pictures of People 

Use of a person's picture in a news story is fair use. You can use the person's picture even if that person has 

only a minimal connection to the news story. You can use a person's picture in an article on a subject of 

general public interest. 

Determining whether you need permission to use a person's name or picture depends on whether it's used 

to help sell a product or service. You cannot use a person's name, picture, or voice for commercial benefit 

without obtaining their permission. Sometimes the distinction between use as news and use for commercial 

purposes and is blurred. For example, a web site might feature news stories and advertising. 

Never position a person's name or picture on a web page in a way that implies that they endorse a product 

or service without their permission. Never position a person's name or picture on a web page in proximity 

to a news story with a negative connotation. For example, if you position a person's picture just above a story 

about homosexuality, you might be sued for character defamation. 

Use of Trademarks 

You can use a trademark to advertise that you sell or service products of a particular brand. Don't use a 

trademark to falsely misrepresent yourself as an authorized agent of that brand's company. You can also use 

a competitor's trademark in comparative advertising. If you do, make sure your claims are absolutely honest 

and can be substantiated. 

Sometimes a trademark inadvertently shows up in a photograph. For example, an advertisement or a 

container's label may show up in a photograph. There is rarely a problem using a photograph for 
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noncommercial use that shows a trademark. Never use a photograph showing a trademark in such a way as 

to imply that the trademark's owner endorses a product or service. 

To be absolutely safe, you should get the trademark owner's permission. Many trademark owners will be 

happy to give you permission without charge. In fact, many companies pay fees to promote their trademark. 

Copyright Infringement 

Other than for fair use purposes, don't expect to get away with using copyrighted material from the Web 

without the owner's permission. Some companies use Web crawlers to search for unauthorized use of their 

copyrighted material. 

Make sure the person who gives you permission to use copyrighted material actually owns the copyright to 

the material, or the real owner could sue you for infringement. Usually, if the person who gave you 

permission misrepresented their ownership, you cannot be sued because you would be an "innocent 

infringer". 

In this article you have learned that there are many purposes for which you can legally use copyrighted 

material from the web. If you follow the copyright law's rules for fair use it is not a copyright infringement. 

Disclaimer: This information is provided with the understanding that the author is not a lawyer. If 

legal advice is required, the services of a competent professional should be sought. By using this 

material, the user assumes complete responsibility for any and all damages resulting from that use. 

What is "Above the Fold?" (By Stephen Bucaro) 

If you're a Web Designer, you may have heard the term "above the fold", or you received a nasty email from 

one of your advertising affiliates threatening to terminate your account if you don't move their ads above the 

fold. The term "above the fold" originates in the paper publishing industry where "fold" refers to the place 

where a newspaper is folded in half. 

Of course, on the Internet there is no "fold", the phrase "above the fold" now refers to the area visible when 

a visitor first loads a webpage in their browser, before they do any vertical scrolling. In both the paper 

industry and the Internet, advertisements above the fold get a higher response rate, and therefor advertisers 

are willing to pay more to have their ads placed there. 

If you email back to your advertising affiliate, asking where the "fold" is, you'll trigger a corporate meeting 

where, after much debate, they'll determine that they don't know where the fold is, but get their ads above 

it anyway. The actual location of the fold for any given user depends upon the size of their computer screen, 

their computer's screen resolution setting, how may toolbars they have configured in their browser, and if 

they've made any personal font size adjustments. No wonder nobody knows where the fold is. 

OneStat.com, a provider of web analytics, has determined that most users (54 percent) have their computer's 

screen resolution set to 1024 x 768 pixels. The next biggest group of users (25 percent) have their computer's 

screen resolution set to 800 x 600, and I would guess this group is shrinking rapidly. So you're going to need 

to keep your affiliate ads above the 512 pixel mark. 

 How do you know where the 512 pixel mark is? Open your webpage in your browser. Press the [Print 

Screen] button. Open Windows Paint program (Accessories group). In the Paint program menu, select Edit 

| Paste. Click on the Pencil icon in the toolbar. Now when you move your mouse pointer across the screen 

image, its position will be displayed in the right corner of the status bar. The second number is the vertical 

location. 



 

P
a

g
e

 1
9

 

One problem with placing ads above the fold is that most Web site designs have a header which, including 

the menu bar, is about 250 pixels high. Even a design with no header can't display an IAB (Interactive 

Advertising Bureau) standard "skyscraper" ad (600 pixels high) entirely above the fold. Another problem 

with placing ads above the fold is that this is also prime content area. 

Assuming that you want to place three or more ads on each webpage, if they're all above the fold, when a 

visitor first loads a webpage in their browser, they'll see not much more than advertising. With no visible 

useful content, most visitors will click away immediately. So as a Web Designer, what are you to do? 

What we need is cooperative understanding between Advertisers and Web Designers. As a Web Designer 

you need to keep the Advertisers interests in mind. Minimize the height of your Web site header, and place 

ads as high on the page as possible. Place some interesting content above the fold which entices the visitor 

to scroll. 

As an advertiser, you need to understand that if, when visitors first load a webpage they see not much more 

than advertising, they'll click away immediately. This doesn't help your ads response rate. Of course, most 

advertisers think their ad should be the only ad on the page, above the fold, and in the center of the page. 

Unfortunately, along with this desire does not come the desire to pay your rent. 

Fortunately, most advertisers don't know where "above the fold" is. Many advertiser employees use large 

displays set to 1280 × 1024 resolution or higher. When they first load the webpage displaying their ad, if 

they see most of their ad, they'll consider it to be above the fold. You can also consider dumping picky 

advertisers and signing up only with advertisers who don't require their ads to be above the fold. 

Copyright(C) Bucaro TecHelp. Permission is granted to reprint this article as long as no changes are made and the link below is included. 

Visit Bucaro TecHelp http://bucarotechelp.com to learn how to maintain your computer and use it more effectively to design a Web site and make 
money on the Web. 

Choosing the Right Web Designer (By Andy Quick) 

Introduction 

Creating your web site can be a tricky process. Choosing the best web design company for your site is 

extremely important. Unless you run a web-based business, you probably do not have web design 

experience within your company. Building your web site will take time and a little homework! 

To create a web site for your business, follow these 4 simple steps: 

1. Establish your goals 

2. Determine your budget 

3. Pick a web design company 

4. Pick a web hosting company 

Establish Your Goals 

Before you begin looking for company to help you design and build your web site, take the time to 

understand the goals of your web site. This will be extremely important to help set expectations with the 

web design company you choose. 

In order to set your web site goals, ask yourself the following questions:  

 Why do you want a web site? 
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  Are you selling something? 

  Do you have a catalog of products that changes on a regular basis? 

  Who is your target market? 

  Do you already have a brand? 

  What is your industry? 

  Who are your competitors? 

  Do they already have web sites? If so, what do they look like? 

  If you're selling something, will you accept credit cards over the internet? 

  How soon do you want your web site? 

  What happens if you never create a web site for your business? 

Take the time to answer each of the above questions and if you have time, write the answers down on a sheet 

of paper. These are the same questions most web design companies will ask you before they begin to create 

your site. If you have these questions answered up front, you will have some criteria for choosing the right 

web design company. For example, if you are a real estate agent, and want to publish listings on your web 

site, you should seek a web design company that knows about the real estate business and has created web 

pages for other real estate agents. 

Determine Your Budget 

How much do you want to spend on your web site. Web sites can cost you anywhere from $100 to $100,000 

depending upon what you want it to do. Know your spending constraints before you begin negotiating with 

design companies. Whatever you do, do not tell a web design company what your budget is!! Always get 

pricing based on your needs, not you budget. 

Pick a Web Design Company 

Your choice of a web design company is a very important step. Take your time to investigate all of your 

options. Here are some important items to consider. 

Design vs. Build 

Depending upon the scope of your web site, you may need to choose two different companies. Building a 

web site is a highly technical process. Designing a web site is a highly creative process. Many advertising 

firms specialize in web site design which does not necessarily require any web development skills 

whatsoever. The process of creating a web site is similar to the process of building a new home. Before you 

ask a construction company to start building, you first seek out an architect who creates a blueprint of your 

house taking into account what you want (number of stories, square footage, etc.). 

Creating a detailed blueprint before construction begins can help you accurately estimate the final price. 

Without the blueprint, you may end up paying a lot of money for a house that does not fit your needs. 

Creating a web site is exactly the same except most web site "builders" also claim to be "designers". The 

good news is that you can look at other sites a web design company has created (like looking at other homes 

that a home builder has made). Make sure you ask the web design company what their process is for 

designing a web site vs. building a web site. They should understand the difference between these two 

concepts. If they don't, they're probably builder that think they can also architect. 

Evaluate Experience 

Has the web design company created web sites similar to yours? Do they have relevant industry experience? 

As with any services company, choosing someone that has relevant experience. If you want to sell products 

through your web site and accept credit card payments, does the web design company you are considering 

have experience doing just that? 
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Review the Portfolio 

A well-established web design company will have a solid portfolio of web sites that they have created for 

other clients. Ask for links to other site the design company has created and review each one. Do you like 

what you see? Do the sites have a style that appeals to you? In addition to reviewing web sites, ask for 

customer references. Contact their clients and ask them about their experience with the web design 

company. Were they happy with the results? Did they get what they paid for? How much did they pay? 

Would they recommend them? How long did it take? What didn't they like about the company? How 

responsive was the company when they had questions? 

Compare Prices 

Pricing for creating a web site can vary. Typically, web design companies will charge one of three ways: 

 Time and materials: price is variable based on the actual number of hours spent working on your site. 

For example, a web design company may charge you $75 per hour. If it takes 100 hours to create your 

web site, your price would end up being $7,500. 
 Fixed Price: some design companies will charge you a fixed fee based on a fixed set of requirements. If 

you outline your requirements very carefully, many web design companies will quote you a single price. 
  Component Pricing: some design companies will charge "by the page". By creating a price based on 

the number of pages, you can control the cost by designing a specific number of pages. Buyer beware: 

some design companies will charge by the page but will have "special pricing" for components such as 

custom graphics, animated images, and the like. 

The most important step in pricing is to make sure the potential design company outline all of the prices 

associated with the work and puts it all in writing. Never enter into a deal unless all of the costs are well 

understood up front. Also make sure that you understand what "done" means. Try and structure the 

payments such that a significant portion of the fees (20%) are not due until you "accept" the final web site. 

Include the agreed-upon dates in your contract and provisions for what will happen if these dates are not 

met. 

Solicit bids from multiple web design companies and compare both the pricing models and the prices 

themselves. 

There are thousands of web designers across the country and they should all fight feverously for your 

business! Be picky! If a web design company dismisses any of your questions regarding their design 

process, pricing, or client references, take your business elsewhere! 

Andy Quick is co-founder of www.FindMyHosting.com, a free web hosting directory offering businesses and consumers a hassle free way to 
find the right hosting plan for their needs. Feel free to contact Andy at andy@FindMyHosting.com in case you have any questions or comments 
regarding this article. 
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